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A B O U T  T H E  B O O K

A rigorous framework for understanding brand as 
infrastructure—not decoration. The Brand Operating 
System examines how lasting brands operate as systems 
of meaning, building trust through structure, consistency, 
and deliberate restraint. This book moves beyond surface-
level branding advice to explore the deeper architecture 
that distinguishes enduring brands from ephemeral ones. 
Drawing on systems thinking, communication theory, 
and decades of practice, Stress presents a comprehensive 
model for building brands that compound authority over 
time.

A U D I E N C E

Design professionals, brand strategists, creative directors, 
and business leaders who want to understand brand at a 
structural level. Readers who value depth, coherence, and 
frameworks that hold up over time.

T H E  A R G U M E N T

•	Brand isn’t marketing, it’s why marketing works.

•	Trust is infrastructure. You can engineer it or you can 
hope for it.

•	The brand is the platform. Everything else builds on it.

•	When the system works, you stop chasing and start 
operating.

•	Your instincts are right. Your structure is missing.
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A B O U T  T H E  A U T H O R

For more than 25 years, Marc V. Stress has helped organizations 
build brands that work as systems—not campaigns. A Professor 
at Syracuse University’s School of Design, he also serves as a 
fractional Chief Brand Officer through his consultancy OK 
Marc—providing senior brand leadership to companies who 
value their brand and the people who manage them. 

Client work includes regional, national, and international brands 
such as 3M, Blizzard Entertainment, Legrand, Ingersoll Rand, 
Portland Labs, Seneca Savings, SUNY, Vivendi, Würth, and 
many others. The Brand Operating System is his first book.

A D V A N C E  P R A I S E

In The Brand Operating System, Marc shows how tactical 
dependence leads inexorably to commoditization, ‘the nagging 
sense that you’re building on rented land.’ The remedy 
he outlines is to build ‘compounding advantages’ through 
intentional, long-term brand strategy. This book is a game-
changer for every B2B and service firm.

—Marty Neumeier, author of The Brand Gap

A B O U T  T H E  P R E S S

Oberfeld Press is an independent publishing imprint. We 
publish original works at the intersection of design and 
business—systems thinking, communication, and ideas built to 
last. Thoughtful in approach. Crafted in execution. Deliberate in 
what we choose to publish.
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